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Example of Pre-Conference promotion

i' " One Voice Wales ‘ |
Innovative Practice Conference 2024

"ADDRESSING THE DIVERSE NEEDS

OF OUR COMMUNITIES’
Wednesday 3rd July 2024

10:15am - 3:45pm
‘Hafod a Hendre’,
Royal Welsh Showground, Llanelwedd

Shelley Davies, Rachel Bowen, Director
Deputy Director, Health of Policy, Older
& Social Services Group, People’s Commissioner
Welsh Government for Wales

Brian Brookes,

Clear
Insurance
Councillor Tom Moses, Emma Goode,
PFOjECt Leader Cost of Living Crisis
CWBR Youth Project, Project Manager,
PLANED, Pembrokeshire One Voice Wales

Make sure to book your place as soon as possible:
Telephone: 01269 595400
E-mail admin@onevoicewales.wales
Visit: www.onevoicewales.org.uk

Main Conference Sponsors: —1\ r -~y
BN ,..ﬁ ﬂig
T W i"‘
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The Chair's Welcome
Clir. Mike Theodoulou

Clir. Mike Theodoulou, Chair of One Voice Wales, officially opened the conference
by giving a warm welcome to the audience, thanking them for their time and
presence at this popular annual event. He commented that there were a number
of new faces amongst the audience, some councils being represented for the
first time, and he would look forward to meeting as many delegates as possible
during the day.

He thanked the staff at One Voice Wales for preparing such a great agenda and
programme for the day, which included a number of important keynote speakers
and presenters that he looked forward to hear with anticipation.

He urged everyone to participate fully, to engage, to learn and to share their
experiences with others during the day; he stressed the importance of sharing
the experiences and learning by taking key information back to their respective
community and town councils following the event.

The conference was all about innovative practice, and this year's title was
‘Addressing the diverse needs of our communities’, so he urged delegates to put
their communities first, to prioritise their residents by listening to their needs, to
gain as much knowledge about the good practice examples that local councils
are delivering across Wales, and to promote those experiences within their own
villages and towns.

Without further ado, he introduced Lyn Cadwallader, Chief Executive of One
Voice Wales to set the scene for the day.



Setting the Scene
Lyn Cadwallader, Chief Executive
i"|“_'\'.'_ ; *"':"

“Welcome to the One Voice Wales Innovative Practice Conference 2024, to our
guests, supplier organisations, exhibitors, sponsors and delegates, including new
Clerks and Councillors attending this thematic conference for the first time.

| hope you find today’s conference informative, stimulating and thought-
provoking; we hope you will learn about some great examples of best practice led
by community and town councils which is happening across Wales and share
these ideas and concepts with your own councils; we hope by attending our
conferences that it will help your councils to deliver new and improved practices
within your own communities.

It is great to see so many of you engaging with this year’s Innovative Practice
Conference. We have a great line-up of guest speakers who have given up their
time to contribute to this morning’s agenda, and we sincerely hope you will relay
what you have learnt to your fellow councillors when you hold your next council
meetings. We have also lined-up an exciting list of top quality presenters and
facilitators for the afternoon’s Break-out Sessions, which always proves to be an
enjoyable and interesting part of the day for delegates.

This conference also highlights the positive outcomes achieved by the
organisation on behalf of our member councils during 2023-24. Our team of staff
are on-hand throughout the day to facilitate any queries, we have a new Stand
where delegates are welcome to leave their contact details if they would like a
copy of certain Guides and publications, and we are excited to launch our new
information and promotional video which we hope helps to explain the range of
services that we can provide to councils, as we celebrate our 20th birthday this
year.

We are currently at a record high in terms of our annual membership, with 92% of
Welsh Councils in membership, and we continue to promote the benefits of being
a member of One Voice Wales in order to add strength to our committed support
to face the future challenges within the sector, as well as promote further
opportunities as we embark on new thematic areas of work in the coming year.”

Lyn Cadwallader, Chief Executive, One Voice Wales
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One Voice Wales Innovative Practice Conference
Wednesday 3rd July 2024
Hafod a Hendre, Royal Welsh Showground

Agenda
‘ADDRESSING THE DIVERSE NEEDS OF OUR COMMUNITIES’

09:30-10:15 Registration and Exhibition
10:15-10:20am Welcome: Cllr. Mike Theodoulou, Chair of One Voice Wales

10:20-10.30am ‘Setting the Scene for today’s Conference’ -
Lyn Cadwallader, Chief Executive of One Voice Wales.

10:30-11:00am ‘The changing needs of communities and the role that community and town
councils can play in addressing the diverse needs of communities’ - Shelley Davies, Deputy
Director (Futures and Integration) Health and Social Services Group, Welsh Government

11:40-12:00pm Short Break

12:00-12:40pm ‘Engagement with young people and accounting for their needs in service
provision’ - Cllr. Tom Moses, Project Leader CWBR Youth Project, PLANED

12:40-1:20pm Lunch and Exhibition

1:20-2.00pm ‘Risk Assessment: the requirements in relation to insurance including legal
expenses cover’ - Brian Brookes, Risk Manager, Clear Insurance

2:00-2:30pm Amid a Persistent Cost of Living Crisis: What support is available to councils to
meet these major community challenges - Emma Goode, Cost of Living Manager,
One Voice Wales

2:30-2:40pm Short Break

2:40-3:25pm Breakout Groups:
Community Wellbeing and Resilience (Youth) in Pembrokeshire - What Works?
Councillor Tom Moses, Project Leader;

Cost of Living Crisis and its impact on local people throughout Wales -
One Voice Wales Cost of Living Team;

Effective Engagement with all sections of the community - Blaenavon Town Council;

Addressing the needs of older people - Rachel Bowen and Sion Evans,
Older People’s Commissioner Team.

3:25-3:45pm Plenary Session — To receive short feedback reports from
leaders of Breakout Groups

4:00pm End of Conference
6



Official Conference Sponsors

workhest

It was a pleasure to sponsor the One Voices Wales Annual Conference at
the Royal Welsh Showground. My colleague Kim Moss, who is a part of a
team of advisers looking after Councils across the UK, and | were
delighted to meet so many Councillors and Clerks from Community and
Town Councils across Wales.

At WorkNest we are the established leader in providing Employment Law,
HR and Health & Safety support services to local councils with well over
200 councils engaging us directly for hands on support. We also have a
valued partnership with NALC together with a number of CALCs, enabling
all member councils across the UK to have access to advice via their
County Association. We are delighted that One Voice Wales has recently
subscribed to this service. Partnering with One Voice Wales means we are
here to help you achieve safe, legally compliant and productive outcomes.

WorkNest’s proactive and personalised service comes with pragmatic
advice and innovative digital solutions delivered by highly motivated,
committed and qualified professionals. Support is designed to help
prevent problems, resolve issues that may arise and ensure regulatory
compliance, so that you can focus on what you do best!

We hope to speak to some of you over the coming weeks and months to
support you with all things Employment Law, HR and Health & Safety.

Peter Murphy - Regional Business Director and Partnership Manager




Specialist advice and -z
support for One Voice
Wales members

One Voice Wales Innovative Practice Conference
Official Sponsor.

WorkNest is the approved provider of Employment Law and Health & Safety services for One
Voice Wales members. Our personalised, proactive and pragmatic support enables councils to
meet their responsibilities confidentially.

We are the established leader in providing advice and assistance to local councils with over 200

council clients engaging us directly for hands-on support. We are also trusted partners of NALC
and a number of CALCs, providing advice exclusively to members. Our support is designed to
help you prevent problems, resolve issues when they arise, and ensure regulatory compliance, so
that you can focus on what you do best.

Expert Employment Law support Hands-on Health & Safety Support Keeping staff
Managing people in line with the law can be safe on external sites, and providing all the

a complex and time-consuming task - and assurances your clients need, requires the

getting it wrong can be costly. WorkNest gives expertise of a health and safety professional with
you access to your own small team of legal and specific knowledge of an employer’s risks and

HR professionals, meaning qualified advice and responsibilities. WorkNest's unique approach to
support is just a phone call away. Whether you Health & Safety combines dedicated consultant
need guidance on employee matters or expertly support with powerful technology and online
crafted contracts and handbooks, our specialists tools, enabling you to simplify safety management
can help. and stay compliant.

“We can absolutely recommend WorkNest.
The availability of professional support gives
us the confidence to meet the demands of
implementing local authority policies and
procedures.”

Brandon Town Council

Contact One Voice Wales to enquire about our
WOrI( eSt free Employment Law and Health & Safety advisory
service, included as part of your membership.




Shelley Davies,
Deputy Director for Futures and Integration,
Health and Social Services Group,
Welsh Government
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“Building community cpacity to support better health
and wellbeing for people”.

The vital role town and community councils can play as
the bridge between statutory services and communities

Knowing and Informing people and Empowaring peopls

understanding their communities about 5 and communities to
communities and healthy lifestyles, M‘Lomn{":ﬂg;hw have their voices heard
identifying people who saervices, and (Forums, Surveys, Llais

need extra support, opportunities Cymru ete.)

Co-ordinating peaple, Facilitating activities
Shaping strategy organisations and or other organisations
resources or groups

Partnering with other
local organisations

Providing Enabling access to
senvicesfopportunities services and activities
to promote good health through volunteers,

and wellbeing transport, accessibility

Respond in crisis as
they did during Covid
19

Share learning and
ideas

“Creating a national Integrated Community Care System for Wales”

A Healthier Wales (2018 — 2028

‘A Healthier Wales', is putting what matters to
peaple and communities at the heart of the health
and wellbeing system making sure the right care is
available at the right time from the right source, at
home ar nearby.

We want to ensure people only go to hospital
when this is the right thing for them. Lengthy
stays In hospital can undermine an individual's
ability to return to independent living.

We want people and communities to feel
encouraged to make informed choices with the help
of their local care teams and by including them in
the design of their local services and using
feedback on user experiences.




Rachel Bowen & Sion Evans,
Older People’s Commissioner for Wales Team

“Social Participation”

Cymunedau Oed-gyfeillgar // g
Age-friendly Communities

“Enabling everyone to age well”

Blaenoriaethau’r Comisiynydd Q
Commissioner’s Priorities

Diogelu a Hyrwyddo Hawliau Pobl Hyn
Protecting and Promoting Older People’s
Rights

Atal Cam-drin Pobl Hyn
Stopping the Abuse of Older People

Rhoi Diwedd ar Oedraniaeth a Gwahaniaethu ‘

ar Sail Oedran
Ending Ageism and Age Discrimination

Galluogi Pawb i Heneiddio’n Dda .y
Enabling Everyone to Age Well b




Clir. Tom Moses
CWBR Youth Project Manager, PLANED

r: _ CWBR Youth

Community Well-Being & Resilience

l. LLAGC leuenctid
Llesiant a Gwytnwch Cymunedol




Brian Brookes
Risk Manager, Clear Insurance

Policy Wording — Legal Expenses
The insurer will ndemnady the Insured or an insured Person whars spacibed for any Costs and

Employment Disputes Comp tion Other covers
Awards

clear

coun

gnsurance | Insurance
for your for your
council council




Emma Goode
Cost of Living Crisis Project Manager,
One Voice Wales

A

Current State
Discussion

How has the cost-of-
living crisis
specifically affected
your communities
and how do you know

about it?

Activity:

What can OVW do
or provide to help
you overcome
barriers and
access resources 3
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Break-out Group Sessions

Community Well-Being & Resilience Youth
Project in Pembrokeshire - what works?
Cllr. Tom Moses, Project Leader, PLANED

Cost of Living Crisis and its impact on local
people throughout Wales -
One Voice Wales Cost-of-Living Crisis Team

Effective Engagement with all sections
of the community -
Blaenavon Town Council

Addressing the needs of older people -
Rachel Bowen & Sion Evans, Older People’s
Commissioner's Team

Plenary Session - to receive short feedback
reports from the leaders of the Break-out Groups




Suppliers
and

Exhibitors

(in alphabetical order)



Would you like a free,
no obligation review of
your current insurance
programme?

We are proud to partner with Parish Online to offer our
clients a free 12-month subscription, which includes access
to regular Parish Online group trainings, and access to the
full range of digital maps for local councils.

All Councils who take out a new policy
with us will automatically be set up on
Parish Online and receive a free 12-
month subscription®.

Contact us
for a quote

0330 013 0036

clea

councils

*Terms and Conditions apply. This applies to all councils who take out a new policy or
renew their existing policy with us until 30th April 2024
Clear Councils is a trading style of Clear Insurance Management Limited, which is

authorised and regulated by the Financial Conduct Authority. Registered in England and
Wales No 3712209. Registered office: 1 Great Tower Street, London EC3R 5AA
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Transform your council with

CloudyIT

Revolutionising Town and Parish Council
operations across England and Wales

CloudylT is at the forefront of digital innovation for local councils, offering a range of
services designed to enhance e ciency, security, and engagement.

Managed IT Support:

Built on Microsoft 365

e Manage licenses, backups, and security

e Full support and training for all technology

®

e | everage Al for smarter nancial analysis
and forecasting

GovFinance:
E cient nancial management

® Enjoy precise, real-time nancial insights
and automated reporting

e Al-assisted organisation of meetings and
documents

Council Agenda Pack Solutions:
Seamless meeting organisation

e Streamline agenda setting and document
handling with smart technology

Step into a Digital Future with CloudyIT
Begin your council's digital transformation journey
today. Visit cloudyit.co.uk/councils for more
information or email info@cloudyit.co.uk

or call us on 01280 814684

CloudyIT"

17

SLCC

For Local Councill Professionals

NOVATION SLMMIT 1024
OFFICIAL SPONSOR

Broadcast Council Meetings:
Modern solutions for councils

O

e Partnered with Owl Labs and Logitech for
top-tier technology

e Complete support and training for every
solution

o

e Tailor-made applications addressing your
unigue challenges

Apps for Councils:
Designed to your speci ¢ needs

e Enhance community engagement and
internal e ciency

Unlock potential with our
Events and Training

Access complimentary
training sessions and
specialised workshops on
our Events and Training
page. Develop your team’s
capabilities and connect with
peers while leveraging the
best of our offerings.

Reserve your
FREE training
session here

® 2024 CloudyIT. All rights reserved.

Solutions Partner

Modern Work

CERTIFIED

HE Microsoft
|



ACvanEDGE - 9™

Streamline & modernise your council's IT & administration

10 COMPREHENSIVE MODULES

Local

Finance Council IT
- Support

(@) Cemeteries (Epitaph)
\/ Integrates with [[\S[DHEC] EDCE

Agendas & Minutes (Admin+) Data Security

Playgrounds

[E[ \/integrates with [NSIDEC EDGE Microsoft 365

|§ E| Facilities

@ Allotments & Rentals

 Integrates with | < [EDGE IT Support
Q | Markets & Events o
>
\ Asset Manager °
G.Wl VIntegrates with NspeC EDGE Internet / VOIP
Service Manager
=1 Print & Scan
@ Planning Solutions
— '
A =
EDGE IT Systems Limited @ www.edgelTsystems.com carbon
EDGE E’;ﬂiﬂf;“vﬂ‘;e 02476 667 337 E:“"“‘“ gg%‘%

IT Systems Ltd | Coventry, CV6 5NX, UK @ info@edgelTsystems.com cermien LSS
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Based here

N the UK

we have over
150 years

manufacturing

experience.

Here at geViews we are a specialist British Manufacturer of !

High Quality, Hardwearing, Low Maintenance Planters and
Street Furniture. We combine great looks, with meticulous
attention to detail and the best possible build quality.

Based in the Midlands we have owver 150 years of
manufacturing experiencel Our highly skilled designers
and engineers can make a product bespole toyour needs
in avariety of materials, or you can choose from our
extensive range of stocked Planters,

From our Self-Watering Planters, Hanging Baskets

and Barrier Baskets to our Pagoda Display Boards,
Moticeboards and Benches, ALL of aur range has been
developed to offer premium quality, long life, great value
for money, minimum malintenance... And to be 1005
recyclable.

The geViews range has been designed to perfectly sult

In Bloom displays, Street Scene projects, Open Space
schemes and Public Space programimes.

For Planters and Street Furniture that are great for
the environment and fantastic for your budget!

Get in touch with geViews today!

Call 01532 856039

or mail us info@geviews.co.uk

geViews

www.geviews.co.uk

Follow us forour
IStest prochict fews o@ne’l.ﬂews Q@vlewsEE

®_©

Self-watering clab
Bespoke sizes Sustainable timber Low maintenance
B oo o o RN

Oak
& | Mewforest
\ Planter

Optional
Pagoda
Tower
display
board

Victoniz Paky & Gordens
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PARISH
ONLINE

Empowering local councils with great technology

www.parish-online.co.uk | support@parish-online.co.uk

Used by thousands of local councils nationally, our mapping software - 3\,
helps you; L.
« Create maps for asset registers, events, neighbourhood plans, AN

climate plans, or any other council project P \

. Browse maps from Natural Resource Wales, Local Authority ‘ o \—
planning data, CADW and hundreds more
Share data privately with staff and members, and publish maps via

. Free 30 day trial
PDF or through an interactive map on your website y

parish-online.co.uk/sign-up

Pricing based on population
Parish Online Mapping is provided as an annual subscription with from £30 a year (average £100)

unlimited users, usage, printouts and interactive maps.

Get a website, mailboxes and a GOV.UK domain to give your council a
great online presence;

¢ Free GOV.UK domain for your website & email, so you meet
Practitioners’ Guide recommendations

Welcome to Georgeham P
« Mobile-first design makes your site responsive & accessibleonany .
device, making sure it's readable by all
Continuously improving service means your site improves over time
o Sy Improving NS ¥e P Get a quote
with security, accessibility and functionality upgrades

parish-online.co.uk/websites

Pricing based on population
We've made it easy to add content for news, meetings and community from £280 a year (average £360)

information. We include tutorials and guides to make sure our sites are a

pleasure to use. Migration from your existing website is included in the
subscription price.

Get 30% off with code OVW2024

Parish Online operates as a not-for-profit Community Interest Company, putting the needs of local
council staff and members first..



BUSINESS SOLUTIONS

Supporting the

pivotal role that

Town and Parish COMPLETE
Councils play ACCOUNTING AND
in shaping ADMINISTRATION
e Tuture < SOLUTIONS FOR
of loca o COUNCILS

communities.

About us | What we offer

We offer the complete
solution - from installation and . Training, Data Ent

training, through to a dedicated Consultancy & Year End
support desk. Support

We also provide consultancy,

year end service, data entry and Suitable for any sized /
health checks - all tailored to orgqn'is_qtion

meet your specific needs.

Contact the sales team for pricing/packages Complete software
or visit our website for more information. packages

www.rialtas.co.uk
Expert Customer
Support

e saleserialtas.co.uk



SCRIBE

JOIN THE COMMUNITY OF 1,250+ COUNCILS WHO HAVE STREAMLINED THEIR
COUNCIL ADMINISTRATION USING SCRIBE'S USER-FRIENDLY CLOUD
APPLICATIONS

Navigating a council's administrative responsibilities often feels
overwhelming with outdated systems and paperwork. Now, overcome these
challenges effortlessly. Join over 1,250 councils using Scribe's products, which

are specifically designed to streamline council management and improve
operational efficiency.

| []1 Scribeaccounts

A comprehensive financial management solution
designed to simplify transactions, reconciliations,

Hik

i

invoicing, budgeting, and compliance with Making
Tax Digital and year-end processes.

2k

| [11Scribecemetery s

An intuitive system for managing cemetery records,
including burials, memorials, inspections, exclusive
rights, mapping, and handling payments and
invoicing.

| []1 Scribeallotments

Scribe Allotments: An efficient tool for allotment =
management, organizing waiting lists, tenancy i
agreements, plot assignments, payments,
inspections, and notices.

| {11 Scribebookings

Scribe Bookings: A user-friendly platform for venue
booking and management, handling single and 0l

block bookings, preferential rates, reminders, online
public bookings, payments, and invoicing. e

www.scribeaccounts.com | hello@scribeaccounts.com | Y Trustpilot EIEIEIESEY
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https://www.scribeaccounts.com/
https://www.scribeaccounts.com/

il e W 7

A L]

g ‘-!FIEE:EE_!E.-:I:'.’
" %ME_I
Al

Coed Gwilym Play Area, Swansea City Council

§i

Our Services

+ UK playground manufacturer since 1918

4+ Full maintenance & inspection service

+ Free site visit & design
4 Spares stocked at our UK factory . SINCE 1918 -

4+ Extensive guarantees -
Wicksteed.co.uk 01536 517028

+ Bespoke picy stiuciures sales@wicksteed.co.uk

Wie o 1 pacfusiee
UK parines bo

Wa ore the eciusye
LI periner o

QAL

FSC Member




“PUBLIC TOILETS ARE NO LUXURY: IT’S HIGH TIME WE BEGIN TO SEE THEM A
ESSENTIAL PARTS OF THE COMMUNITY — JUST LIKE PAVEN ]

THAT ENABLE PEOPLE TO BENEFIT FROM AND E
SHIRLEY CRAMER CE .

OFF-GRID
AFFORDABLE
PRACTICAL

ECOLOGICAL
ECONOMICAL
RELIABLE

“WE HAVE lOSTN AR[Y - BEN ﬁws CAR PAI;K-SGOTIAND
60% OF PUBLIC TOILETS
IN JUST OVER A DECADE.”

BRITISH TOILET ASSOCIATION

IT'S TIME TO GET |
BACK ON TRACK

ONE IN FIVE (20%) OF THE BRITISH PUBLIC, AND
TWO IN FIVE (43%) OF THOSE WITH MEDICAL

CONDITIONS REQUIRING MORE FREQUENT WWW.WATERLESSTOILETS

- '{ﬁ;

.C0.UK

TOILET USE ARE BEING NEGATIVELY IMPACTED
BY THE LACK OF PUBLIC TOILETS. M 02030510738
As featured in:
T Vg e o, I E
Guaian TRy s WIREE A Woo LU_OO
THE TIMES arap Waterless Toilets

25
NO PLUMBING - NO ELECTRICITY - NO OVERHEADS - COST EFFECTIVE SOLUTIONS




Press Release

Innovative Local Councils across Wales....

Community and Town Councils from across Wales gathered recently for the One Voice Wales Innovative Practice
Conference 2024. The venue was the popular ‘Hafod a Hendre' building at the Royal Welsh Showground in Llanelwedd.
This year's event was officially sponsored by WorkNest. The annual conference organised and hosted by One Voice
Wales, the principal national representative body for Community and Town Councils, had lined-up a wealth of
experienced guest speakers and presenters on the agenda, to showcase some of the most innovative models of best
practice led by local councils.

In opening the event, Councillor Mike Theodoulou, Chair of One Voice Wales, welcomed everyone to the large event and
paid tribute to the important work that Councils undertake within their towns and villages, delivering key services at
grassroots level at the heart of their communities. He also spoke about the changing needs of communities in
attempts to combat issues such as climate change, the cost-of-living crisis and post-covid pressures. The Chair also
referenced devolution of powers and responsibilities to and within Wales. Big challenges lay ahead, and a thematic
conference such as this would certainly help to spread the shared learning amongst councils.

Lyn Cadwallader, Chief Executive of One Voice Wales, elaborated on these challenges and achievements in his keynote
address. He thanked Councils for engaging with the event and praised their commitment to the sharing of good
practice. This was also an opportunity to celebrate recent successes and achievements for One Voice Wales itself, Lyn
advised the delegates. Record annual membership levels (92%), growing partnership arrangements and a tangible
commitment to deliver sustainable and digital solutions. A comprehensive programme of training opportunities would
help local councils navigate a rapidly changing world, as Lyn urged Councillors to take advantage of the training and
development opportunities provided by One Voice Wales.

A team of dedicated staff were present throughout the day to register delegates and welcome guests, providing
information about activities that were planned for the day, and to welcome new exhibitors who were keen to explore
further commercial opportunities with council representatives from across the whole of Wales One V0|ce Wales is
proactively building its capacity to suppe C
and will be launched thi
publicly for the fir




Delegates waited with bated breath for the first of five guest speakers. First up was Shelley Davies, Deputy
Director for Futures and Integration at the Health & Social Services Group of Welsh Government. Shelley
explained the changing needs of communities and the role that community and town councils can play in
addressing those needs.

Next was a joint presentation by Rachel Bowen and Sion Evans from the Older People’s Commissioner for
Wales Team, who gave thought-provoking examples of how councils can develop community services that
account for the needs of older people, and highlighted the Age Friendly Communities initiatives that can work
particularly well in villages and towns across Wales.

Delegates were also engaged in the next presentation on the day's agenda, Tom Moses who co-ordinated the
Community Well-Being & Resilience (CWBR) Youth Project at PLANED in Pembrokeshire. Tom, a current town
councillor himself, gave a passionate and informative presentation on engagement with young people and
ensuring that their needs are accounted for in service provision.

Following a well-earned lunch, delegates re-gathered in the conference room. Brian Brookes of Clear
Insurance was the next to entertain the crowded audience, with an informative talk about the importance of
local councils undertaking Risk Assessments, and the requirements in relation to insurances including legal
eXpenses Cover.

The final speaker of the day was Emma Goode, Project Manager of the Cost of Living Crisis project at One
Voice Wales. Unfortunately, Emma was unable to be present, but had prepared a pre-recorded video of her
proposed presentation. The audience listed and watched carefully at what support was available to councils to
meet current community challenges amid a persistent Cost of Living crisis. The powerful video covered a lot
of important statistics, and members of One Voice Wales took questions from the floor, at an extremely
poignant part of the day for everyone.

Emma Goode - Cost of Living Crisis Project Manager




For the afternoon, delegates were given a choice of four informative innovative practice break-out sessions,
each one presented by knowledgeable presenters and facilitated by One Voice Wales staff. The sessions
proved popular and identified and disseminated Best Practice in thematic areas including cost-of-living
actions (hosted by the One Voice Wales Cost of Living Crisis team), addressing the needs of older people (led
by the Older People’s Commissioner's Team), effective community engagement (delivered by representatives
of Blaenavon Town Council) and youth engagement and community wellbeing & resilience (presented by Clir.
Tom Moses of PLANED). Each group nominated a delegate to summarise their discussions in the Plenary
Session that followed.

Councillor Theodoulou drew proceedings to a close, describing another truly fantastic day. But he issued a challenge.
Society expectations were ever-growing, public scrutiny remained at an all-time high. He encouraged delegates to go
back to their communities and share their experiences. “Listen to your residents. Look after your communities” he
urged. “The voice of Community and Town Councils must be strong, for there is much work to be done”.

Emyr John, Communications Officer, One Voice Wales
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Testimonials

“The things I've learnt, and the additional knowledge
I’'ve gained, will be useful for me to take back to our
next council meeting, and | would hope by sharing the
examples of best practice we can improve our services
to our community”.

“My takeaway message from the event was that
it comes down to 'good people doing good things for
their communities'. and how varied and powerful
that looks in reality. Thanks to One Voice Wales
For putting on such a great event.”

"The connections ['ve made a’uring the event are invaluable”

“This year's conference was again well organised
and the agenda was jam-packed with interesting and
knowledgeable speakers and presenters. It seemed
well attended by councillors and clerks representing
community and town councils from all parts of
Wales, and it's great to put faces to names and
talk to fellow councillors face to face”.

"We// done on a SMCC@SS{M/ com[erence = I7L was a 9F€0I7L

event and | will cer*ain/y attend future events

"This was my girst congerence and | thoroughly enjoyed it. | learut a
lot, the luvch was delicious and | can't wait for the viext ovel”
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One Voice Wales would like to express its appreciation to
everyone who contributed to the very successful
Innovative Practice Conference 2024.

Thank you to Tony and his team at the Royal Welsh Show
Society for their continued co-operation in organising the
‘Hafod a Hendre’ venue and preparing all the rooms in
readiness for the event.

Thank you to Shirley and her team at ‘Fingers & Forks’ for the
catering, to ‘Technegol Ltd’ for the sound and video services,
and to ‘Trywydd’ for the translation services during the event.

A huge thank you to ‘WorkNest, this year’s
Official Conference Sponsors.

worknest

Our ‘National Conference’ will be held on
| Wednesday 16th October 2024 at Llanelwedd.... and it
- Promises to be aday of celebration, so don’t miss out!!

One Voice Wales www.onevoicewales.wales
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